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Executive Summary #SolarPlay2030

STRATEGIC OVERVIEW

A 3-month content programme designed to build a high-engagement Solar community on Viva Engage - turning 137 Solar leaders into active
contributors, storytellers and advocates.

137 leaders 2 to 3x/week 3 sessions 20 April
Solar experts across all markets 19 March to 19 June 2026 35+ planned publications Last Friday of each month - 45 Physical meeting - Gray (France)
min

CONTENT MIX

Behind the Scenes Customer Shot & Voice Data & Insight Solar Spotlight Monthly Connect Team Voice & Poll Leadership & Event
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Content Formats - 11 Post Types

#SolarPlay2030

Leadership Post

. . . . Monthl
Strategic message from program leadership. Sets direction and U

tone.

Behind the Scenes
2x/month
Authentic glimpse into daily Solar work: installs, prep, team life.

Customer Shot

Real installation photos from the field. Proof points for the
market.

Solar Spotlight
Monthly
One country, one team, one win. Peer recognition format.

Data & Insight
Monthly
Key market numbers translated into business opportunity.

Team Voice

. . . Monthl
Short video or quote from a team member sharing their y

conviction.
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Customer Voice

Customer story told from the field. Real language, real impact.

Monthly Connect

Before, during and after the 45-min Solar Connect Call with 137
leaders.

Innovation

R&D and roadmap teaser. What comes after the motor.

Poll

Quick community pulse. Low effort, high signal on priorities.

Event

Physical meetings, conferences, on-site events.

3x/month call

Monthly

2x/month

As needed



KPI Targets - 3 Months PLAY STRONG

SUCCESS METRICS

Defined at programme launch. To be reviewed at each Solar Monthly Connect Call.

Total posts Avg engagement rate

35+ posts over 3 months > 15% per post

Community members Monthly Connect reach
> PLAY TOGETHER

137 leaders at launch 100% of 137 notified

Customer Shots Behind the Scenes
» PLAY BOLD » PLAY BOLD

Min 1 per 2 weeks Min 1 per 2 weeks

User-generated posts

» PLAY TOGETHER
> 20% of total content

Poll completion rate

> 40% of community

Min 8 active countries

Countries represented Connect Call attendance
Min 80% (110/137)

Play Solar Program Pulse - Viva Engage Content Calendar - March > June 2026




March/April 2026 - Content Overview PLAY2030

MONTH 1 - PLAY FAST - Launch & Awareness

Establish the community, create first engagement reflex among the 137 Solar leaders.

Leadership Post Mon 23 Behind the Scenes Wed 25 Poll Fri 27
Welcome to Play Solar Program Pulse What does a solar motor install actually look like? What is your biggest solar sales challenge right now?
Introduce yourself in the comments Tag a colleague Vote in the poll

Data & Insight Mon 30 Solar Spotlight Tue 7
80% of 2050 buildings are already built. Customer Shot: solar shading in action Solar Spotlight: [Country] closes 3 contracts in one week

React if this resonates with your market Share your own customer shot Share your local win

Behind the Scenes Thu 9 Monthly Connect Fri 10 Monthly Connect Mon 13
24 hours before a solar product demo REMINDER : Solar Monthly Connect Call - Friday 10 April Solar Monthly Connect Call - Key Takeaways

What is your best demo tip? Register your attendance Add your own takeaway in comments

Product Focus Wed 15 Event Mon 20 Behind the Scenes Wed 22
RS100 solar io: the motor that sells itself PHYSICAL MEETING - Gray - 20 April From Gray: what we decided together

Remind the date ! Remind the date ! Throwback on the meeting
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May 2026 - Content Overview

PLAY2030

Data & Insight Mon 27

The solar renovation wave: 3 numbers you need to know

Which number surprises you most?

Behind the Scenes Thu 7

Inside our solar training room

What would you want to learn in a training like this?

Innovation Wed 13
What is next for solar automation at Somfy?

What feature would change your market fastest?

Monthly Connect Fri 22

TODAY - Solar Monthly Connect Call - Friday 22 May

Join the call

Customer Shot of the week

Submit your photo

Poll Fri 8

Quick question: what is your market's top solar objection?

Vote and comment

Customer Voice: solar as a conversation opener

Share your experience

Monthly Connect Tue 26
May Connect Call - Summary for those who missed it

Add a reaction if you attended
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Team Voice Tue 5

Team Voice: what solar means to me

Share your own conviction in the comments

Solar Spotlight Mon 11
Solar Spotlight: Eastern Europe on the move

Eastern Europe team: share your numbers

Behind the Scenes Thu 21

48 hours before the Solar Monthly Connect Call

Suggest a topic

Customer Shot: solar on a collective building

Share your collective building story




MONTH 3 -

June 2026 - Content Overview

PLAY STRONG & TOGETHER - Results & Momentum

Measure impact, celebrate wins, consolidate the community as a permanent reflex for Q3.

Data & Insight Mon 1
90 days of Solar community: what the numbers say
React to celebrate your contribution

Wed 10

Innovation

Solar and the installed base: 155 million motors, millions
of opportunities

How big is the replacement opportunity in your market?

Customer Voice: from pilot to programme

Has this happened in your market?

Leadership Post Fri 19

3 months. 137 leaders. One community.

Post your achievements

Play Solar Program Pulse - Viva Engage Content Calendar -

Team Voice Wed 3
Team Voice: our solar conviction in 60 seconds
Share your 60-second conviction in comments
Behind the Scenes Fri 12
Behind the Scenes: preparing the June Connect Call
Register and share with your team
Mon 15

Data & Insight

H2 Solar acceleration: 3 priorities from the leadership

React if you are ready for H2

March > June 2026

PLAY2030

Solar Spotlight

Solar Spotlight: DACH region unlocking the window
channel
DACH team: drop your best stat below

Monthly Connect
June Connect Call - Full Summary

React to signal you are in for H2

Customer Shot: best solar installation of Q2

Vote for your favourite

Mon 8

Mon 15




SOMFY

March 2026 - W01 (w/c 19 Mar)

PLAY FAST - Launch & Awareness - Establish the community, create first engagement reflex among the 137 Solar lead...

Leadership Post Mon 23

Welcome to Play Solar
Program Pulse

Post copy

The Solar Program just got its own space. This
community is where every win, every insight and every
move forward lands first. 137 leaders. One game. Solar
ON. Game ON. #SolarPlay2030 #PlayFast

CTA Introduce yourself in the comments

KPI Comments - Reach

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage

Behind the Scenes Wed 25

What does a solar motor
install actually look like?

» PLAY BOLD

Post copy

No electrician. No grid connection. 20 minutes. Behind
the scenes with our install team in [Country]. Tag a
colleague who should see this. #SolarPlay2030
#BehindTheScenes

CTA Tag a colleague

KPI Tags - Shares

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage SO1

Viva Engage
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Poll Fri 27

What is your biggest solar
sales challenge right now?

Post copy

Quick pulse check for the community. Vote below and
let us know what we should tackle together this
quarter. #SolarPlay2030

CTA Vote in the poll

KPI Poll votes - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage




=10]\% FY’ March 2026 - W02 (w/c 30 Mar)

PLAY FAST - Launch & Awareness - Establish the community, create first engagement reflex among the 137 Solar lead...

Data & Insight Mon 30
| |

80% of 2050 buildings are already built. Customer Shot: solar shading in action

Post copy
That one number changes everything for Solar. The renovation market is not coming. It is Spotted at a customer site in [City]. One install. Zero wires. Full autonomy. This is what
already here. Grid-independent, fast to install, no certified electrician needed. This is our Boost Market with Solar looks like on the ground. Share your own customer shot below.
moment. #PlayStrong #SolarPlay2030 #CustomerShot #SolarPlay2030

CTA React if this resonates with your market Share your own customer shot

KPI Reactions - Reach Shares - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage Viva Engage
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SOMFY

March 2026 - W03 (w/c 6 Apr)

PLAY FAST - Launch & Awareness - Establish the community, create first engagement reflex among the 137 Solar lead...

Solar Spotlight Tue 7

Solar Spotlight: [Country]
closes 3 contracts in one

week

Post copy

This week we shine the light on one team, one market,
one win. [Country] just proved what play fast looks like
in practice. What is your market's best solar story this
month? #SolarSpotlight #PlayTogether

CTA Share your local win

KPI Comments - Engagement rate

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S03

Viva Engage

Behind the Scenes Thu 9

24 hours before a solar
product demo

Post copy

What does it take to prepare a great solar demo? Our
[Region] team takes you behind the scenes. No script.
Just the real work. #BehindTheScenes #SolarPlay2030
#PlayFast

CTA What is your best demo tip?

KPI Comments - Saves

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S04

Viva Engage
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Monthly Connect Fri 10
REMINDER - Solar Monthly
Connect Call - Friday 10

April

Post copy

Our monthly call is tomorrow. 45 min. 137 leaders.
Agenda: Q1 review, market signals, one surprise guest.
Link in comments. #SolarMonthlyConnect

#SolarPlay2030
CTA Register your attendance
KPI Clicks - Attendance

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



SOMFY

March 2026 - W04 (w/c 13 Apr)

PLAY FAST - Launch & Awareness - Establish the community, create first engagement reflex among the 137 Solar lead...

Monthly Connect Mon 13

Solar Monthly Connect Call
- Key Takeaways

Post copy

137 leaders. 45 minutes. Here is what came out of our
April Connect Call: [Key point 1] - [Key point 2] - [Key
point 3]. Full recording in the Files tab.
#SolarMonthlyConnect #PlayTogether

CTA Add your own takeaway in comments

KPI Comments - File downloads

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage

Product Focus Wed 15

RS100 solar io: the motor
that sells itself

Post copy

No grid. No electrician. No compromise. The RS100
solar io installs in under 20 minutes and works
anywhere. Here are 3 arguments your customers will
not forget. #PlayBold #ProductFocus #SolarPlay2030

VWhNICh argument wWorks pest with your

CTA
customers?

KPI Poll - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage
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Event Mon 20

PHYSICAL MEETING - Gray -
20 April

Post copy

Today the Solar team meets in Gray, near Dijon. This is
where strateqgy becomes action. We will share what
comes out of this session right here on the community.
Stay tuned. #SolarPlay2030 #PlayTogether

CTA Ask your question for the team in Gray

KPI Questions submitted - Reach

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



SOMFY $ March 2026 - W05 (w/c 20 Apr)

PLAY FAST - Launch & Awareness - Establish the community, create first engagement reflex among the 137 Solar lead...

Behind the Scenes Wed 22

From Gray: what we decided together Customer Voice: they asked about carbon before price

Post copy
The physical meeting in Gray brought the Solar team around one table. Here is what we A customer in [Market] opened with: what is your carbon footprint per product? That
aligned on: [Decision 1] - [Decision 2] - [Decision 3]. The game plan is set. Let us play. was not the question 3 years ago. Share a moment when a customer surprised you with
#SolarPlay2030 #BehindTheScenes their level of ambition. #CustomerVoice #PlayBold

CTA React to show your support Share your story in the comments

KPI Reactions - Shares Comments - Engagement rate

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage Viva Engage
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May 2026 - W06 (w/c 27 Apr)

Data & Insight Mon 27

| |
The solar renovation wave: 3 numbers you need to Customer Shot of the week
know

Post copy
1. 80% of 2050 buildings exist today. 2. Motor replacement = 44% of the European Send us your best solar installation photo this week and we will feature it here. Real sites.
market in 2024. 3. That figure reaches 70 to 90% by 2035. The market is not waiting. Are Real projects. Real proof. DM or drop in the comments below. #CustomerShot
we moving fast enough? #PlayStrong #SolarPlay2030 #SolarPlay2030

CTA Which number surprises you most? Submit your photo

KPI Poll - Comments Photo submissions - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage Viva Engage

Play Solar Program Pulse - Viva Engage Content Calendar - March >June 2026




May 2026 - W07 (w/c 4 May)

Team Voice Tue 5

Team Voice: what solar
means to me

Post copy

We asked 5 people from the Solar team one question:
what does Boost Market with Solar mean to you

personally? 5 answers. 5 convictions. Watch and share.

#TeamVoice #PlayTogether #SolarPlay2030

CTA Share your own conviction in the comments

KPI Video views - Comments

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S07

Viva Engage

» PLAY TOGETHER

Behind the Scenes Thu 7

Inside our solar training
room

» PLAY BOLD

Post copy

Before a Solar motor leaves for a customer site, it goes
through here. Behind the scenes of our [Site] training
facility. This is what product mastery looks like.
#BehindTheScenes #PlayBold

VWwhat would you want to learn In a trailning like

CTA
this?

KPI Comments - Reactions

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage
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Poll Fri 8
Quick question: what is
your market's top solar

objection?

Post copy

Price / Reliability / Lack of awareness / Installer
knowledge. Vote and help us prioritise what to address
together this month. #SolarPlay2030 #PlayFast

CTA Vote and comment

KPI Poll votes - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



May 2026 - W08 (w/c 11 May)

Solar Spotlight Mon 11

Solar Spotlight: Eastern Europe on the move

Post copy

New construction at 69% of market value. Strong demand for energy-efficient housing.
Eastern Europe is not a future market. It is a now market. Who from the region wants to
share their story this week? #SolarSpotlight ...

CTA Eastern Europe team: share your numbers

KPI Comments - User-generated content

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage
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Innovation Wed 13

What is next for solar automation at Somfy?

Post copy

Solar motors are step one. The roadmap includes smarter energy management, collective
buildings integration and predictive maintenance. Our R&D team shares a glimpse of
what is ahead. #Innovation #PlayStrong #SolarPlay...

CTA What feature would change your market fastest?

KPI Comments - Shares

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



May 2026 - W09 (w/c 18 May)

Behind the Scenes Thu 21
Customer Voice: solar as a 48 hours before the Solar
conversation opener Monthly Connect Call
Post copy
More and more installers are leading with solar. Not Our team is preparing the May edition of the Solar
because they have to. Because it opens doors. Share Monthly Connect. Here is a preview of what is on the
your experience: has solar changed how you start a agenda. Anything you want us to add? Drop it below.
customer conversation? #CustomerVoice #PlayBold #SolarMonthlyConnect #PlayFast
Share your experience CTA Suggest a topic
Comments - Engagement rate KPI Comments - Suggestions

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S08

Viva Engage Viva Engage

Play Solar Program Pulse - Viva Engage Content Calendar - March >June 2026

Monthly Connect Fri 22
TODAY - Solar Monthly
Connect Call - Friday 22

May

Post copy

Live in 30 minutes. 137 leaders. 45 minutes of pure
Solar signal. Join via the link in comments.
#SolarMonthlyConnect #PlayTogether #SolarPlay2030

CTA Join the call

KPI Attendance - Reach

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



May 2026 - W10 (w/c 25 May)

Monthly Connect Tue 26

May Connect Call - Summary for those who missed it Customer Shot: solar on a collective building

Post copy
Here are the 3 things you need to know from our May Solar Connect Call: [Takeaway 1] - For the first time in [Market], solar automation on a collective residential building. This is
[Takeaway 2] - [Takeaway 3]. Full recording available in Files. #SolarMonthlyConnect not a pilot. This is the market shifting. Has this happened in your territory yet?
#PlayTogether #CustomerShot #PlayBold #SolarPlay2030

CTA Add a reaction if you attended Share your collective building story

KPI Reactions - File downloads Comments - Reach

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage Viva Engage
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SOMFY’ June 2026 - W11 (w/c 1 Jun)

PLAY STRONG & TOGETHER - Results & Momentum - Measure impact, celebrate wins, consolidate the community as a permanent reflex ...

Data & Insight

90 days of Solar community: what the numbers say

> PLAY STRONG

Post copy

We launched Play Solar Program Pulse 90 days ago. Here is what happened: [X] posts -
[X] reactions - [X] countries active - [X] customer stories shared. This is what play together
looks like. #PlayStrong #SolarPlay2030

CTA React to celebrate your contribution

KPI Reactions - Shares

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage

March > June 2026

Play Solar Program Pulse - Viva Engage Content Calendar -

Mon 1

Team Voice Wed 3

Team Voice: our solar conviction in 60 seconds

» PLAY TOGETHER

Post copy

One question. One minute. What is your personal conviction about solar? We asked
leaders from [5 countries]. Watch, react, share yours. #TeamVoice #PlayTogether
#SolarPlay2030

CTA Share your 60-second conviction in comments

KPI Video views - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage




SOMFY

June 2026 - W12 (w/c 8 Jun)

PLAY STRONG & TOGETHER - Results & Momentum - Measure impact, celebrate wins, consolidate the community as a permanent reflex ...

Solar Spotlight Mon 8

Solar Spotlight: DACH
region unlocking the
window channel

Post copy

The DACH market has untapped potential in the
window channel. Radio, solar and outdoor categories
are all underrepresented. This week our DACH team
shares how they are changing that. #SolarSpotlight
#PlayFast

CTA DACH team: drop your best stat below

KPI User content - Comments

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage

Innovation Wed 10

Solar and the installed
base: 155 million motors,
millions of opportunities

Post copy

155 million Somfy motors sold worldwide. Many over
10 years old. The replacement, repair and recycling
opportunity is enormous. Solar automation is a key
entry point into that installed base. #Innovation
#PlayStrong

HOW DIg IS The replacement opportunity in your

CTA
market?

KPI Comments - Poll

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S10

Viva Engage
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Behind the Scenes Fri 12
preparing the June Connect

Call

Post copy

Tomorrow we connect 137 solar leaders for our
monthly 45-minute session. Here is what is on the
table: Q2 results, H2 acceleration plan, and a special
announcement. Be there. #BehindTheScenes #PlayBold

CTA Register and share with your team

KPI Clicks - Registrations

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage



=10]\% FY’ June 2026 - W13 (w/c 15 Jun)

PLAY STRONG & TOGETHER - Results & Momentum - Measure impact, celebrate wins, consolidate the community as a permanent reflex ...

Monthly Connect Mon 15

June Connect Call - Full Summary Customer Voice: from pilot to programme

Post copy
Q2 in numbers. H2 priorities. And one big announcement from the Solar Program A key account in [Market] started with one solar motor as a test. Twelve months later
leadership. Everything from Friday's call is summarised here. Recording in Files. they have rolled it out across 40 sites. What turned a pilot into a programme? Their
#SolarMonthlyConnect #PlayTogether answer below. #CustomerVoice #PlayBold

CTA React to signal you are in for H2 Has this happened in your market?

KPI Reactions - File downloads Comments - Shares

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage Viva Engage

Play Solar Program Pulse - Viva Engage Content Calendar - March >June 2026




=10]\% FY’ June 2026 - W14 (w/c 15 Jun)

PLAY STRONG & TOGETHER - Results & Momentum - Measure impact, celebrate wins, consolidate the community as a permanent reflex ...

Data & Insight Mon 15 Leadership Post Fri 19

H2 Solar acceleration: 3
priorities from the
leadership

Post copy

The game plan for H2 is clear: [Priority 1] - [Priority 2] -
[Priority 3]. 90 days of community. Now we accelerate.

Who is ready? #PlayStrong #SolarPlay2030 #Play2030

CTA React if you are ready for H2

KPI Reactions - Reach

#SolarPlay2030 - #Play2030 - #PlayFast

Viva Engage

> PLAY STRONG

Customer Shot: best solar
installation of Q2

Community vote time. We received [X] customer shots
this quarter. Here are the top 3. Vote for the one that
best represents what Boost Market with Solar means
on the ground. #CustomerShot #PlayFast

Vote for your favourite

Poll votes - Comments

Viva Engage

Play Solar Program Pulse - Viva Engage Content Calendar - March >June 2026

3 months. 137 leaders. One
community.

Post copy

When we launched this space in March, we made a bet:
that solar leaders would show up, share, and push each
other forward. You proved us right. Q3 starts now. Lead
the future together. #SolarPlay2030 #PlayTogether
#Pla...

Iag someone wno made tnis community
stronger

CTA

KPI Tags - Reach - Shares

#SolarPlay2030 - #Play2030 - #PlayFast - Tournage S11

Viva Engage



SO M FY ’ Solar Monthly Connect Call - Programme 3 Sessions

RECURRING EVENT BRIEF

Last Friday of each month - 45 to 60 minutes - Target audience: 137 Solar leaders

May Connect Call June Connect Call
Friday 22 May 2026 Friday 12 June 2026
Theme: Community Depth & Pipeline Theme: Q2 Wrap & H2 Launch
Agenda Agenda
« Q1 performance vs PLAY2030 targets « Community engagement results: Month 1 stats « 90-day community impact: numbers and stories

Market signals from Eastern Europe and DACH
Product spotlight: RS100 solar io
Community challenge results

Customer Shot gallery: best 5 from the community
Innovation roadmap teaser from R&D
Market poll results review

Q2 Solar performance review
H2 acceleration plan announcement
Special guest: key customer testimonial

« Q&A open floor « Open mic: 2 market stories from the floor « Recognition: most active contributors
Before Before
Teaser post Wed 8 April - Agenda preview + registration link Behind the Scenes post Thu 21 May - Agenda preview Behind the Scenes post Fri 12 June - Hype post
After After
Key takeaways post Mon 13 April - Recording in Files tab Summary post Tue 26 May - Poll on H2 priorities Full summary post Mon 15 June - H2 call to action

137 leaders [ 45 min ] 137 leaders [ 45 min ]

Play Solar Program Pulse - Viva Engage Content Calendar - March >June 2026




PLAY2030 - SOLAR PROGRAM
SOMFY

Play Solar.

| ead the future.

35 posts. 3 months. 137 leaders. One community.

» PLAY FAST » PLAY BOLD » PLAY STRONG » PLAY TOGETHER

#SolarPlay2030 - #Play2030 - #PlayFast - #PlayTogether
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	Solar and the installed base: 155 million motors, millions of opportunities
	Behind the Scenes: preparing the June Connect Call
	June Connect Call · Full Summary
	Customer Voice
	Data & Insight
	Customer Shot

	Customer Voice: from pilot to programme
	H2 Solar acceleration: 3 priorities from the leadership
	Customer Shot: best solar installation of Q2
	Leadership Post

	3 months. 137 leaders. One community.


	March 2026 · W01 (w/c 19 Mar)
	► 1/3
	PLAY FAST · Launch & Awareness  ·  Establish the community, create first engagement reflex among the 137 Solar lead…
	Leadership Post
	Mon 23

	Behind the Scenes
	Wed 25

	Poll
	Fri 27


	Welcome to Play Solar Program Pulse
	► PLAY FAST
	Post copy

	The Solar Program just got its own space. This community is where every win, every insight and every move forward lands first. 137 leaders. One game. Solar ON. Game ON. #SolarPlay2030 #PlayFast
	CTA

	Introduce yourself in the comments
	KPI

	Comments · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	What does a solar motor install actually look like?
	► PLAY BOLD
	Post copy

	No electrician. No grid connection. 20 minutes. Behind the scenes with our install team in [Country]. Tag a colleague who should see this. #SolarPlay2030 #BehindTheScenes
	CTA

	Tag a colleague
	KPI

	Tags · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S01
	Viva Engage


	What is your biggest solar sales challenge right now?
	► PLAY FAST
	Post copy

	Quick pulse check for the community. Vote below and let us know what we should tackle together this quarter. #SolarPlay2030
	CTA

	Vote in the poll
	KPI

	Poll votes · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	March 2026 · W02 (w/c 30 Mar)
	► 1/3
	PLAY FAST · Launch & Awareness  ·  Establish the community, create first engagement reflex among the 137 Solar lead…
	Data & Insight
	Mon 30

	Customer Shot
	Thu 2 Apr


	80% of 2050 buildings are already built.
	► PLAY STRONG
	Post copy

	That one number changes everything for Solar. The renovation market is not coming. It is already here. Grid-independent, fast to install, no certified electrician needed. This is our moment. #PlayStrong #SolarPlay2030
	CTA

	React if this resonates with your market
	KPI

	Reactions · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Shot: solar shading in action
	► PLAY BOLD
	Post copy

	Spotted at a customer site in [City]. One install. Zero wires. Full autonomy. This is what Boost Market with Solar looks like on the ground. Share your own customer shot below. #CustomerShot #SolarPlay2030
	CTA

	Share your own customer shot
	KPI

	Shares · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S02
	Viva Engage


	March 2026 · W03 (w/c 6 Apr)
	► 1/3
	PLAY FAST · Launch & Awareness  ·  Establish the community, create first engagement reflex among the 137 Solar lead…
	Solar Spotlight
	Tue 7

	Behind the Scenes
	Thu 9

	Monthly Connect
	Fri 10


	Solar Spotlight: [Country] closes 3 contracts in one week
	► PLAY TOGETHER
	Post copy

	This week we shine the light on one team, one market, one win. [Country] just proved what play fast looks like in practice. What is your market's best solar story this month? #SolarSpotlight #PlayTogether
	CTA

	Share your local win
	KPI

	Comments · Engagement rate
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S03
	Viva Engage


	24 hours before a solar product demo
	► PLAY FAST
	Post copy

	What does it take to prepare a great solar demo? Our [Region] team takes you behind the scenes. No script. Just the real work. #BehindTheScenes #SolarPlay2030 #PlayFast
	CTA

	What is your best demo tip?
	KPI

	Comments · Saves
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S04
	Viva Engage


	REMINDER · Solar Monthly Connect Call · Friday 10 April
	► PLAY TOGETHER
	Post copy

	Our monthly call is tomorrow. 45 min. 137 leaders. Agenda: Q1 review, market signals, one surprise guest. Link in comments. #SolarMonthlyConnect #SolarPlay2030
	CTA

	Register your attendance
	KPI

	Clicks · Attendance
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	March 2026 · W04 (w/c 13 Apr)
	► 1/3
	PLAY FAST · Launch & Awareness  ·  Establish the community, create first engagement reflex among the 137 Solar lead…
	Monthly Connect
	Mon 13

	Product Focus
	Wed 15

	Event
	Mon 20


	Solar Monthly Connect Call · Key Takeaways
	► PLAY TOGETHER
	Post copy

	137 leaders. 45 minutes. Here is what came out of our April Connect Call: [Key point 1] · [Key point 2] · [Key point 3]. Full recording in the Files tab. #SolarMonthlyConnect #PlayTogether
	CTA

	Add your own takeaway in comments
	KPI

	Comments · File downloads
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	RS100 solar io: the motor that sells itself
	► PLAY BOLD
	Post copy

	No grid. No electrician. No compromise. The RS100 solar io installs in under 20 minutes and works anywhere. Here are 3 arguments your customers will not forget. #PlayBold #ProductFocus #SolarPlay2030
	CTA

	Which argument works best with your customers?
	KPI

	Poll · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	PHYSICAL MEETING · Gray · 20 April
	► PLAY TOGETHER
	Post copy

	Today the Solar team meets in Gray, near Dijon. This is where strategy becomes action. We will share what comes out of this session right here on the community. Stay tuned. #SolarPlay2030 #PlayTogether
	CTA

	Ask your question for the team in Gray
	KPI

	Questions submitted · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	March 2026 · W05 (w/c 20 Apr)
	► 1/3
	PLAY FAST · Launch & Awareness  ·  Establish the community, create first engagement reflex among the 137 Solar lead…
	Behind the Scenes
	Wed 22

	Customer Voice
	Fri 24


	From Gray: what we decided together
	► PLAY TOGETHER
	Post copy

	The physical meeting in Gray brought the Solar team around one table. Here is what we aligned on: [Decision 1] · [Decision 2] · [Decision 3]. The game plan is set. Let us play. #SolarPlay2030 #BehindTheScenes
	CTA

	React to show your support
	KPI

	Reactions · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Voice: they asked about carbon before price
	► PLAY BOLD
	Post copy

	A customer in [Market] opened with: what is your carbon footprint per product? That was not the question 3 years ago. Share a moment when a customer surprised you with their level of ambition. #CustomerVoice #PlayBold
	CTA

	Share your story in the comments
	KPI

	Comments · Engagement rate
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	May 2026 · W06 (w/c 27 Apr)
	► 2/3
	PLAY BOLD · Community Depth & Stories  ·  Deepen engagement, activate peer-to-peer sharing, make community members the con…
	Data & Insight
	Mon 27

	Customer Shot
	Thu 30


	The solar renovation wave: 3 numbers you need to know
	► PLAY STRONG
	Post copy

	1. 80% of 2050 buildings exist today. 2. Motor replacement = 44% of the European market in 2024. 3. That figure reaches 70 to 90% by 2035. The market is not waiting. Are we moving fast enough? #PlayStrong #SolarPlay2030
	CTA

	Which number surprises you most?
	KPI

	Poll · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Shot of the week
	► PLAY FAST
	Post copy

	Send us your best solar installation photo this week and we will feature it here. Real sites. Real projects. Real proof. DM or drop in the comments below. #CustomerShot #SolarPlay2030
	CTA

	Submit your photo
	KPI

	Photo submissions · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S06
	Viva Engage


	May 2026 · W07 (w/c 4 May)
	► 2/3
	PLAY BOLD · Community Depth & Stories  ·  Deepen engagement, activate peer-to-peer sharing, make community members the con…
	Team Voice
	Tue 5

	Behind the Scenes
	Thu 7

	Poll
	Fri 8


	Team Voice: what solar means to me
	► PLAY TOGETHER
	Post copy

	We asked 5 people from the Solar team one question: what does Boost Market with Solar mean to you personally? 5 answers. 5 convictions. Watch and share. #TeamVoice #PlayTogether #SolarPlay2030
	CTA

	Share your own conviction in the comments
	KPI

	Video views · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S07
	Viva Engage


	Inside our solar training room
	► PLAY BOLD
	Post copy

	Before a Solar motor leaves for a customer site, it goes through here. Behind the scenes of our [Site] training facility. This is what product mastery looks like. #BehindTheScenes #PlayBold
	CTA

	What would you want to learn in a training like this?
	KPI

	Comments · Reactions
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Quick question: what is your market's top solar objection?
	► PLAY FAST
	Post copy

	Price / Reliability / Lack of awareness / Installer knowledge. Vote and help us prioritise what to address together this month. #SolarPlay2030 #PlayFast
	CTA

	Vote and comment
	KPI

	Poll votes · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	May 2026 · W08 (w/c 11 May)
	► 2/3
	PLAY BOLD · Community Depth & Stories  ·  Deepen engagement, activate peer-to-peer sharing, make community members the con…
	Solar Spotlight
	Mon 11

	Innovation
	Wed 13


	Solar Spotlight: Eastern Europe on the move
	► PLAY TOGETHER
	Post copy

	New construction at 69% of market value. Strong demand for energy-efficient housing. Eastern Europe is not a future market. It is a now market. Who from the region wants to share their story this week? #SolarSpotlight …
	CTA

	Eastern Europe team: share your numbers
	KPI

	Comments · User-generated content
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	What is next for solar automation at Somfy?
	► PLAY STRONG
	Post copy

	Solar motors are step one. The roadmap includes smarter energy management, collective buildings integration and predictive maintenance. Our R&D team shares a glimpse of what is ahead. #Innovation #PlayStrong #SolarPlay…
	CTA

	What feature would change your market fastest?
	KPI

	Comments · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	May 2026 · W09 (w/c 18 May)
	► 2/3
	PLAY BOLD · Community Depth & Stories  ·  Deepen engagement, activate peer-to-peer sharing, make community members the con…
	Customer Voice
	Tue 19

	Behind the Scenes
	Thu 21

	Monthly Connect
	Fri 22


	Customer Voice: solar as a conversation opener
	► PLAY BOLD
	Post copy

	More and more installers are leading with solar. Not because they have to. Because it opens doors. Share your experience: has solar changed how you start a customer conversation? #CustomerVoice #PlayBold
	CTA

	Share your experience
	KPI

	Comments · Engagement rate
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S09
	Viva Engage


	48 hours before the Solar Monthly Connect Call
	► PLAY FAST
	Post copy

	Our team is preparing the May edition of the Solar Monthly Connect. Here is a preview of what is on the agenda. Anything you want us to add? Drop it below. #SolarMonthlyConnect #PlayFast
	CTA

	Suggest a topic
	KPI

	Comments · Suggestions
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S08
	Viva Engage


	TODAY · Solar Monthly Connect Call · Friday 22 May
	► PLAY TOGETHER
	Post copy

	Live in 30 minutes. 137 leaders. 45 minutes of pure Solar signal. Join via the link in comments. #SolarMonthlyConnect #PlayTogether #SolarPlay2030
	CTA

	Join the call
	KPI

	Attendance · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	May 2026 · W10 (w/c 25 May)
	► 2/3
	PLAY BOLD · Community Depth & Stories  ·  Deepen engagement, activate peer-to-peer sharing, make community members the con…
	Monthly Connect
	Tue 26

	Customer Shot
	Thu 28


	May Connect Call · Summary for those who missed it
	► PLAY TOGETHER
	Post copy

	Here are the 3 things you need to know from our May Solar Connect Call: [Takeaway 1] · [Takeaway 2] · [Takeaway 3]. Full recording available in Files. #SolarMonthlyConnect #PlayTogether
	CTA

	Add a reaction if you attended
	KPI

	Reactions · File downloads
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Shot: solar on a collective building
	► PLAY BOLD
	Post copy

	For the first time in [Market], solar automation on a collective residential building. This is not a pilot. This is the market shifting. Has this happened in your territory yet? #CustomerShot #PlayBold #SolarPlay2030
	CTA

	Share your collective building story
	KPI

	Comments · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	June 2026 · W11 (w/c 1 Jun)
	► 3/3
	PLAY STRONG & TOGETHER · Results & Momentum  ·  Measure impact, celebrate wins, consolidate the community as a permanent reflex …
	Data & Insight
	Mon 1

	Team Voice
	Wed 3


	90 days of Solar community: what the numbers say
	► PLAY STRONG
	Post copy

	We launched Play Solar Program Pulse 90 days ago. Here is what happened: [X] posts · [X] reactions · [X] countries active · [X] customer stories shared. This is what play together looks like. #PlayStrong #SolarPlay2030
	CTA

	React to celebrate your contribution
	KPI

	Reactions · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Team Voice: our solar conviction in 60 seconds
	► PLAY TOGETHER
	Post copy

	One question. One minute. What is your personal conviction about solar? We asked leaders from [5 countries]. Watch, react, share yours. #TeamVoice #PlayTogether #SolarPlay2030
	CTA

	Share your 60-second conviction in comments
	KPI

	Video views · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	June 2026 · W12 (w/c 8 Jun)
	► 3/3
	PLAY STRONG & TOGETHER · Results & Momentum  ·  Measure impact, celebrate wins, consolidate the community as a permanent reflex …
	Solar Spotlight
	Mon 8

	Innovation
	Wed 10

	Behind the Scenes
	Fri 12


	Solar Spotlight: DACH region unlocking the window channel
	► PLAY FAST
	Post copy

	The DACH market has untapped potential in the window channel. Radio, solar and outdoor categories are all underrepresented. This week our DACH team shares how they are changing that. #SolarSpotlight #PlayFast
	CTA

	DACH team: drop your best stat below
	KPI

	User content · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Solar and the installed base: 155 million motors, millions of opportunities
	► PLAY STRONG
	Post copy

	155 million Somfy motors sold worldwide. Many over 10 years old. The replacement, repair and recycling opportunity is enormous. Solar automation is a key entry point into that installed base. #Innovation #PlayStrong
	CTA

	How big is the replacement opportunity in your market?
	KPI

	Comments · Poll
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S10
	Viva Engage


	Behind the Scenes: preparing the June Connect Call
	► PLAY BOLD
	Post copy

	Tomorrow we connect 137 solar leaders for our monthly 45-minute session. Here is what is on the table: Q2 results, H2 acceleration plan, and a special announcement. Be there. #BehindTheScenes #PlayBold
	CTA

	Register and share with your team
	KPI

	Clicks · Registrations
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	June 2026 · W13 (w/c 15 Jun)
	► 3/3
	PLAY STRONG & TOGETHER · Results & Momentum  ·  Measure impact, celebrate wins, consolidate the community as a permanent reflex …
	Monthly Connect
	Mon 15

	Customer Voice
	Wed 17


	June Connect Call · Full Summary
	► PLAY TOGETHER
	Post copy

	Q2 in numbers. H2 priorities. And one big announcement from the Solar Program leadership. Everything from Friday's call is summarised here. Recording in Files. #SolarMonthlyConnect #PlayTogether
	CTA

	React to signal you are in for H2
	KPI

	Reactions · File downloads
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Voice: from pilot to programme
	► PLAY BOLD
	Post copy

	A key account in [Market] started with one solar motor as a test. Twelve months later they have rolled it out across 40 sites. What turned a pilot into a programme? Their answer below. #CustomerVoice #PlayBold
	CTA

	Has this happened in your market?
	KPI

	Comments · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	June 2026 · W14 (w/c 15 Jun)
	► 3/3
	PLAY STRONG & TOGETHER · Results & Momentum  ·  Measure impact, celebrate wins, consolidate the community as a permanent reflex …
	Data & Insight
	Mon 15

	Customer Shot
	Thu 18

	Leadership Post
	Fri 19


	H2 Solar acceleration: 3 priorities from the leadership
	► PLAY STRONG
	Post copy

	The game plan for H2 is clear: [Priority 1] · [Priority 2] · [Priority 3]. 90 days of community. Now we accelerate. Who is ready? #PlayStrong #SolarPlay2030 #Play2030
	CTA

	React if you are ready for H2
	KPI

	Reactions · Reach
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	Customer Shot: best solar installation of Q2
	► PLAY FAST
	Post copy

	Community vote time. We received [X] customer shots this quarter. Here are the top 3. Vote for the one that best represents what Boost Market with Solar means on the ground. #CustomerShot #PlayFast
	CTA

	Vote for your favourite
	KPI

	Poll votes · Comments
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast
	Viva Engage


	3 months. 137 leaders. One community.
	► PLAY TOGETHER
	Post copy

	When we launched this space in March, we made a bet: that solar leaders would show up, share, and push each other forward. You proved us right. Q3 starts now. Lead the future together. #SolarPlay2030 #PlayTogether #Pla…
	CTA

	Tag someone who made this community stronger
	KPI

	Tags · Reach · Shares
	#SolarPlay2030  ·  #Play2030  ·  #PlayFast · Tournage S11
	Viva Engage


	Solar Monthly Connect Call · Programme
	3 Sessions
	RECURRING EVENT BRIEF
	Last Friday of each month · 45 to 60 minutes · Target audience: 137 Solar leaders
	April Connect Call
	May Connect Call
	June Connect Call
	Theme: Q1 Solar Review
	Agenda
	Before
	After
	137 leaders
	45 min

	Theme: Community Depth & Pipeline
	Agenda
	Before
	After
	137 leaders
	45 min

	Theme: Q2 Wrap & H2 Launch
	Agenda
	Before
	After
	137 leaders
	45 min

	PLAY2030  ·  SOLAR PROGRAM


	Play Solar. Play Together. Lead the future.
	35 posts. 3 months. 137 leaders. One community.
	► PLAY FAST
	► PLAY BOLD
	► PLAY STRONG
	► PLAY TOGETHER



